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Section 1: Introduction
The Trustees of Babyzone regard the promotion of the highest standards of transparency, honesty, integrity and accountability to be of the utmost importance. Babyzone is committed to maintaining an environment where staff, volunteers, trustees and partners feel safe and supported in raising concerns about wrongdoing — and where those concerns are taken seriously and acted upon.
Babyzone recognises that those closest to its day-to-day work are often best placed to identify when something is wrong. This policy exists to make it as easy and safe as possible to speak up.
Section 2: Purpose and Aims
This policy sets out the framework and guidance for individuals who raise concerns about illegal or improper conduct, including instances of malpractice or maladministration. It reflects Babyzone's duties under the Public Interest Disclosure Act 1998, as supplemented by the Employment Rights Act 1996 (including the amendments to section 43B made by the Employment Rights Act 2025, in force from 6 April 2026), and any relevant guidance issued by ACAS or the Charity Commission from time to time.
The purpose and aims of this policy are to:
· Encourage all individuals associated with Babyzone to raise concerns about wrongdoing, malpractice or risk without fear of retaliation.
· Provide a clear, accessible and confidential process for reporting concerns.
· Ensure that concerns raised are taken seriously and investigated appropriately.
· Protect those who raise concerns in good faith from victimisation or retaliation.
· Help Babyzone identify and address issues early, before they escalate.
· Uphold ethical standards, promote transparency and maintain public trust in the organisation.


Section 3: What This Policy Covers
· This policy covers "qualifying disclosures" — that is, disclosures of information that the person making them genuinely and reasonably believes to be in the public interest and to show that Babyzone has committed, or is likely to commit, a relevant failure. Relevant failures include:
· Conduct that is an offence or breach of the law, including the Equality Act 2010.
· An alleged miscarriage of justice.
· Serious health and safety risks.
· The unauthorised use of public or charitable funds.
· Possible fraud, corruption or financial irregularity.
· Sexual harassment, whether it has occurred, is occurring, or is likely to occur — this is an explicit qualifying disclosure category under section 43B of the Employment Rights Act 1996, as amended by the Employment Rights Act 2025.
· Other sexual, physical or verbal abuse, or bullying or intimidation of employees, volunteers, families or service users.
· Discrimination in any form based on protected characteristics.
· Abuse of authority.
· Malpractice or maladministration.
· Failures in safeguarding or child protection procedures.
· Other serious unethical conduct.
· These acts can be in the past, present or future — a disclosure qualifies if it relates to something that has happened, is happening, or is likely to happen.
· Safeguarding concerns: Where a concern relates specifically to the welfare or safety of a child, this must be reported to the Designated Safeguarding Lead in the first instance, in accordance with Babyzone's Safeguarding and Child Protection Policy. The NSPCC whistleblowing helpline (0800 028 0285) is also available specifically for child protection concerns where internal reporting does not feel appropriate.
Section 4: Who This Policy Applies To
This policy applies to all individuals associated with Babyzone, including:
· Employees (full-time, part-time and fixed-term)
· Volunteers
· Trustees
· Partnership workers and staff employed by partner organisations delivering Babyzone services
· Contractors and agency workers
A note on legal protections: The Public Interest Disclosure Act 1998 and the Employment Rights Act 1996 provide statutory protection to workers — which includes employees and certain contractors — who make qualifying disclosures in good faith. This means they cannot be dismissed, made redundant, or subjected to any other detriment as a result of whistleblowing. Volunteers do not currently have the same statutory protections, but Babyzone extends the same commitment to confidentiality and non-retaliation to all volunteers as a matter of firm organisational policy. Trustees who wish to raise concerns may also do so under this policy and will receive the same protections and be treated with the same seriousness.
Section 5: Responsibilities
Board of Trustees
Ultimate responsibility for compliance with whistleblowing law and policy rests with the Board of Trustees. The Board is responsible for approving this policy and ensuring that effective whistleblowing arrangements are in place across Babyzone. The Chair of the Board of Trustees is the alternative point of contact where a concern implicates the Designated Whistleblowing Officer — see Section 9.
Designated Whistleblowing Officer
The Designated Whistleblowing Officer is responsible for receiving, managing and overseeing the investigation of all whistleblowing concerns in accordance with this policy. They are the first point of contact for all disclosures. See Section 14 for contact details.
Chief Executive Officer
The CEO is responsible for the effective implementation of this policy and for ensuring that Heads of Babyzone are applying whistleblowing procedures consistently across all venues.
Head of Babyzone Hub
The Head of each Babyzone hub is responsible for applying whistleblowing procedures day-to-day. They must ensure that all staff and volunteers under their supervision are aware of this policy, understand how to raise a concern, and feel safe doing so. They must not discourage or obstruct anyone from making a disclosure.
Babyzone Staff and Volunteers
All staff and volunteers have a responsibility to:
· Familiarise themselves with this policy and understand how to raise a concern.
· Raise concerns promptly where they reasonably believe a relevant failure has occurred or is likely to occur.
· Cooperate with any investigation that arises from a concern raised under this policy.
· Not victimise, retaliate against or treat unfairly anyone who raises a concern in good faith.
Babyzone Partnership Workers
Partnership workers — including those employed by partner organisations — are responsible for reading and complying with this policy. They must maintain the highest standards of integrity and professionalism, and must not retaliate against any individual who raises a concern in good faith.
Section 6: Protection for Whistleblowers
Babyzone is committed to ensuring that no one suffers any detriment as a result of raising a concern in good faith under this policy. In plain terms, this means:
· You will not be dismissed, disciplined, demoted, disadvantaged in any way, or treated less favourably because you have raised a concern.
· You will not be subjected to bullying, harassment or intimidation as a result of speaking up.
· If you are a volunteer or trustee, you will not have your role terminated or altered as a result of raising a genuine concern.
Any form of victimisation or retaliation against a whistleblower will be treated as a serious disciplinary matter, which may result in dismissal or removal from role.
If you believe you have suffered retaliation as a result of making a disclosure, you should report this to the Chair of the Board of Trustees immediately. Employees who have suffered retaliation may also seek protection through an Employment Tribunal under the Public Interest Disclosure Act 1998.
Making a false allegation maliciously, or with knowledge of its falsity, may result in disciplinary action. However, a concern raised in good faith that is not upheld following investigation will not result in any action against the person who raised it.
Section 7: Anonymous Disclosures
Babyzone recognises that some individuals may not feel comfortable identifying themselves when raising a concern. Anonymous disclosures are accepted and will be taken seriously.
However, anonymous disclosures can be harder to investigate effectively, as it may not be possible to seek further information or to update the individual on the outcome. Where a concern is raised anonymously, Babyzone will still investigate as far as it is reasonably practicable to do so based on the information provided.
Individuals who are considering raising a concern anonymously are encouraged to contact the Designated Whistleblowing Officer in the first instance to discuss the confidentiality protections available, which may provide sufficient reassurance to raise the concern with their identity known.
Section 8: Confidentiality
All concerns raised under this policy will be treated with the utmost confidentiality and sensitivity. Information about the identity of the whistleblower will not be disclosed without their consent, except where required by law or where disclosure is essential to enable the concern to be investigated properly — in which case, the whistleblower will be informed in advance wherever possible.
All those involved in handling or investigating a whistleblowing concern — including the Designated Whistleblowing Officer, the CEO, and any Trustees involved — are bound by this duty of confidentiality.
Records relating to whistleblowing disclosures will be stored securely, accessed only by those who need to see them, and retained in line with Babyzone's Data Protection Policy and Data Retention Schedule.
Section 9: Whistleblowing Procedures
Step 1 — Raise the Concern
Concerns should wherever possible be reported in writing using the Whistleblowing Report Form (Appendix A), submitted to the Designated Whistleblowing Officer. Concerns may also be raised verbally, in which case the Designated Whistleblowing Officer will assist in completing the form.
If the Concern Involves the Designated Whistleblowing Officer
Where a concern implicates the Designated Whistleblowing Officer — or where a person does not feel comfortable raising a concern with them for any reason — the concern should be raised directly with the Chair of the Board of Trustees. Contact details for the Chair are available from the Babyzone office or via the Charity Commission's register of charities at gov.uk/find-charity-information.
Step 2 — Acknowledgement
The Designated Whistleblowing Officer will acknowledge receipt of the concern within 5 working days of receiving it, confirming that it has been received and will be investigated.
Step 3 — Initial Assessment and Collation
Within 10 working days of receiving the concern (or 5 working days where the concern relates to fraud or potential fraud), the Designated Whistleblowing Officer will:
· Record the concern formally;
· Acknowledge receipt in writing to the whistleblower; and
· Collate any documents or supporting evidence provided.
Step 4 — Investigation
All concerns will be promptly and thoroughly investigated. Given the varying complexity of concerns, no fixed timeframe is prescribed for completing an investigation. However, the Designated Whistleblowing Officer will keep the whistleblower informed of progress at reasonable intervals throughout, and will aim to conclude investigations as efficiently as possible.
Investigations will be conducted fairly, objectively and with appropriate confidentiality. Where the concern involves a criminal matter, the police may be involved.
Step 5 — Outcome
The whistleblower will be informed of the outcome of the investigation to the extent possible without compromising confidentiality or any ongoing investigation. Where the concern is upheld, Babyzone will take appropriate action. Where the concern is not upheld, the whistleblower will be informed and no action will be taken against them provided the concern was raised in good faith.
Step 6 — Reporting to the Board
The Designated Whistleblowing Officer will ensure that appropriate reporting is made to the Board of Trustees. All reporting will safeguard the confidentiality of the whistleblower to the greatest extent possible.
Section 10: External Reporting
Where a whistleblower does not feel it is appropriate to report internally — or where an internal report has not been satisfactorily addressed — concerns may be reported to an appropriate external prescribed body. Whistleblowers are encouraged to seek independent legal advice before making any external disclosure.
Relevant prescribed bodies include:
	Body
	Relevant concerns
	Contact

	Charity Commission for England and Wales
	Governance, conduct or financial management of a charity
	gov.uk/report-a-serious-incident-at-a-charity

	Office of the Scottish Charity Regulator (OSCR)
	Governance or conduct concerns relating to Babyzone's Scottish operations
	oscr.org.uk

	HM Revenue and Customs (HMRC)
	Tax fraud or financial irregularities
	gov.uk/hmrc

	Health and Safety Executive (HSE)
	Health and safety concerns
	hse.gov.uk/contact/concerns

	Financial Conduct Authority (FCA)
	Financial services regulation concerns
	fca.org.uk/consumers/whistleblowing

	Information Commissioner's Office (ICO)
	Data protection breaches
	ico.org.uk/make-a-complaint

	Public Services Ombudsman for Wales
	Concerns relating to public service delivery in Wales
	ombudsman.wales

	NSPCC Whistleblowing Helpline
	Child protection failures within an organisation
	📞 0800 028 0285 (Mon–Fri, 8am–8pm)
✉ help@nspcc.org.uk


Section 11: External Delivery Partners
All external parties delivering services to families within Babyzone must be appropriately vetted and demonstrate ethical working practices. Before commencing work with Babyzone, they will be asked to confirm:
· Their understanding of and commitment to Babyzone's whistleblowing policy and procedures.
· Their awareness of the communication channels available for reporting concerns.
· Their understanding of the importance of confidentiality in the whistleblowing process.
· Their commitment not to retaliate against any individual who raises a concern in good faith.
· Their willingness to cooperate with any investigations arising from concerns raised through this policy.
· Their participation in any relevant training or awareness programmes.
Section 12: Training and Awareness
Babyzone is committed to ensuring that all staff, volunteers, trustees and relevant partners are aware of this policy and understand their responsibilities under it.
· All new staff, volunteers and trustees will be provided with information about this policy as part of their induction.
· Existing staff and volunteers will receive periodic refresher awareness, particularly following any review or update to the policy.
· The Designated Whistleblowing Officer and relevant managers will receive appropriate training to handle disclosures effectively, sensitively and in accordance with the law.
· Training records will be maintained by the Head of Babyzone or Business Operations Manager.
Section 13: Review and Revision
This policy will be reviewed annually and, if necessary, revised to ensure its continued effectiveness and relevance. Any significant revisions will be approved by the Board of Trustees before taking effect. The policy may be reviewed sooner where required by changes in legislation, Charity Commission guidance, or significant changes to Babyzone's operations.
Section 14: Contact Information:
	Role
	Name
	Contact
	When to use

	Designated Whistleblowing Officer
	Jessica Barnaschone
	jessica@babyzone.org.uk
07906 520412
	First point of contact for all whistleblowing disclosures

	Chair of the Board of Trustees
	Charles Mindenhall
	Charles.Mindenhall@blenheimchalcot.com 
	Where the concern implicates the Designated Whistleblowing Officer, or where the whistleblower does not feel comfortable contacting them

	NSPCC Whistleblowing Helpline
	External helpline
	0800 028 0285
help@nspcc.org.uk
	Where the concern relates to child protection failures and internal reporting does not feel appropriate


































Appendix A: Whistleblowing Report Form

This form should be completed and returned to the Designated Whistleblowing Officer in a sealed envelope marked "Confidential — Whistleblowing", or submitted by email to jessica@babyzone.org.uk. If you wish to raise your concern with the Chair of the Board of Trustees instead, please contact them directly using the details in Section 14. You may also complete this form verbally with the Designated Whistleblowing Officer if you prefer.

Part 1 — Your Details
You do not have to provide your name if you wish to raise a concern anonymously. However, providing your details will help us to investigate effectively and keep you informed of progress.
Name (optional):
Role / Hub / Venue:
Contact number (optional):
Email address (optional):
Do you consent to your identity being disclosed during the investigation if necessary?
☐ Yes     ☐ No     ☐ I am raising this concern anonymously
Part 2 — Nature of the Concern
Please describe the concern in as much detail as possible. Include what happened (or what you believe is happening or likely to happen), who is involved, where it took place, and when.
Date(s) of incident or concern:




Location:

Description of the concern (please be as specific as possible):




Names of any individuals involved (if known):

Names of any witnesses (if known):

Is there any supporting evidence (documents, emails, photographs etc.)? If yes, please describe or attach:


Part 3 — Previous Reporting
Have you reported this concern to anyone else within Babyzone?
☐ Yes     ☐ No
If yes, who did you report it to and when?

What was the outcome or response, if any?



Did you experience any negative treatment as a result of raising the concern internally?
☐ Yes     ☐ No
If yes, please describe:
Part 4 — Any Other Information
Is there anything else you believe is relevant to this concern?



Part 5 — Declaration
By submitting this form, I confirm that:
· The information I have provided is true and accurate to the best of my knowledge and belief.
· I am raising this concern because I genuinely and reasonably believe it to be in the public interest.
· I understand that making a deliberately false or malicious allegation may result in disciplinary action.
☐ I confirm the above declaration

Signature (if submitting in writing): ……………………………………………………
Date: ……………………………
If raising your concern anonymously, you do not need to sign this form. Please simply submit the completed form without your name or signature.
For Office Use Only — Designated Whistleblowing Officer
Date received:
Date acknowledged to whistleblower:
Assigned to (if not DWO):
Initial assessment / action taken:


Outcome:



Date reported to Board of Trustees:

DWO signature: ………………………………………………    Date: ……………………
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